
Appendix A
Update – Void Performance

Recommendations Action to Date
That the voids process is amalgamated into one 
voids team and the process along with a number 
of actions within this are refined and/or removed. 
This is for all properties within
the housing stock (sheltered or general needs 
housing). This may rely upon digital applications, 
key safes at properties to allow quicker access 
once vacated and automated communications 
with customers;

As stated the management of void properties has 
now been brought together under one team and 
work has now begun to look at existing practices 
with a view to streamlining the way resources are 
allocated in order to service the number of voids 
within an acceptable timeframe.  The 
improvement and optimisation of digital 
applications is part of a wider IT review across the 
whole of Housing to ensure true integration of the 
service - this has just started.

That the management of tenancies is overhauled 
to ensure property standards are maintained 
and/or recharges for repairs are appropriately 
received. This includes procedures used at the 
commencement of any new tenancy to ensure
the efficiency and effectiveness of tenancy 
management and to ensure everyone, including 
the tenant, is aware of their duties and 
responsibilities during their tenancy. This
includes a need for clear communication of 
procedures to be followed during and at the end 
of the tenancies, such as the handing in of notice 
and the timescales/method to be followed for the 
return of keys. This way of working will ensure 
swift timescales at the start of the process and 
support subsequent actions in the process to 
meet turnaround times;

The increase in the number of home visits by 
Housing Neighbourhood Officers during tenancies 
to support tenants in keeping their homes in good 
order will begin once all vacant posts have been 
filled (interviews were completed w/c 23/10/17). 
One of the key objectives of the Place Review was 
to shift the culture towards a proactive 
interventionist approach to tackle issues at an 
early stage.

That the marketing of properties is undertaken, 
with new methods actively sought. In the first 
instance it is recommended that the Council 
website and Facebook page is utilised to market 
properties, especially those where interest has 
been lacking. Other techniques such as choice
based lettings should be investigated further and 
where appropriate put into action;

As a consequence of the Place Review transition a 
new team has been created. Initially processes 
and digitalisation issues are being addressed. 
Marketing and systems administration to open up 
available properties via social media will follow 
once the initial building blocks are in place, the 
viability of choice based lettings will be 
considered at this point and brought back to 
Members.

That the current contracts are reviewed, that 
directly impact the voids timeline, potentially 
seeking to bring back in-house some services such 
as Energy Performance Certificate assessing;

The review of contracts delivering external 
support such as the asbestos surveys is underway 
with view to bringing it in-house to save time 
however; the cost to insure this activity may be 
prohibitive.

That the current allocations policy is reviewed for
effectiveness alongside a strategic property 
review for hard to let properties within the 
housing stock

Work in progress – Matthew Hogan, Phil Stacey 
and Martin Cregg.
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That the Housing Allocations policy is reviewed to 
ensure that waiting lists are appropriate for the 
housing need of South Holland;

Work in progress – Phil Stacey

That the voids process provides high quality 
properties within a consistent turn around that 
meets the needs of our tenants;

The void letting standard will be reviewed as part 
of the process overhaul being undertaken in 
conjunction with Ian Lambert the Service 
Improvement Analyst.


